Mauritania Cap-Scan exercise —
Task list
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1. Build team
Build country team x X
Identify Government Contact Person x X

Involve selected other ministries (administration,
oil, education, health, employment)

Possibly involve DGPIP (private investment

department)
Write ToRs of the consultant (s) x X
Recruit consultant (s) x X

2. Include what already exists

Transfer key documents (PRSP, MTEF, budget
law)

Integrate other initiatives (EITI++, organizational
audits, report on government performance)

Gather lessons from experiences in other
countries

3. Design tools

Design template questionnaire and tools x x X .
Design presentation of expected results x X |
Design methodology X x X l

|

4. Organize mission
Plan workshop with very detailed ToRs x x X

Conduct mission ? X




Write final report (post Cap-Scan) X

5. Prepare the Accra forum

Prepare poster X X X
Write speech
Arrange for registration, travel and
accomodation

High level forum in Accra, Ghana N 3 [

6. Plan post-Accra actions

Establish action plan x

PRECASP supervision X

PRECASP mid-term review x

Send a weekly update e-mail X X X ® (6|6 6 0 (00 0 0|0 0 0 o

Hold regular meeting and VCs * * * * * * * *

Mauritanian government
Ministry of Economy and Finance
Ministry of Civil Servants and Administration Modernization / Public Sector Capacity Building Project (PRECASP)
Ministry of Employment
Ministry of Health
Ministry of primary and secondary Education
Ministry of Qil and Mining
World Bank
UNDP




